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AGENDA

Second Steering Committee Meeting
of the project

Integrated hotspots management and saving the living Black Sea ecosystem - HOT BLACK SEA
2.2.1.72761.225 MIS-ETC 2303

March, 26 - March, 28, 2014
Day 1 - March, 26
Arrival and accommodation
Afternoon: 17:00 - 20:00 - Oleg Danovski hall
Registration
Welcome speech of Project Manager from ICPE-CA
Adoption of the Agenda, nomination of Rapporteur
HOT BLACK SEA Project: Discussions on the stage of activities achievement in the 1° year of the project
Dinner
Day 2 - March, 27
Morning Session: 09:30 - 13:00 - Oleg Danovski hall
LBS Management Report: presentation and discussions - ICPE-CA/Burgas Municipality
LBS Monitoring Report: presentation and discussions - TUBITAK
Coffee break
Hot Spot Methodology: presentation and discussions - OSENU
13:00 - 15:00 Lunch
Afternoon Session: 15:00 - 19:00 - Oleg Danovski hall
Data Base: presentation and discussions - SURDEP
Dissemination plan and project website: presentation and discussions - FCE/SURDEP
Discussions about further activity and working plans
19:00 - 21:30 Social program and Dinner
Day 3 - March, 28
08:30 - 12:00 - Oleg Danovski hall

Discussions/Questions on the achievement of the activities for the 2" year of the project (until the final
meeting of the Steering Committee) regarding the visual identity of the project, main deliverables,
financial and reporting issues etc.

Conclusions and closer the meeting
Social program

Departure of HOT BLACK SEA Partners



